Competitive Analysis

1. Competitor Name: Start by listing the names of all the competitors you want to analyze. This will help you keep track of each company individually.


2. Company Overview: Provide a brief summary of each competitor's background, including their history, mission statement, and any unique selling points.


3. Products/Services: Detail the specific products or services offered by each competitor. Include information on pricing, features, and any notable differentiators.

4. Market Share: Research and document the market share held by each competitor. This can be expressed as a percentage or in terms of revenue.


5. Target Market: Identify the target audience or customer segment that each competitor focuses on. This will help you understand their positioning and potential overlap with your own target market.

6. Marketing Strategies: Analyze the marketing tactics employed by each competitor. This may include their advertising campaigns, social media presence, content marketing efforts, and any partnerships or sponsorships.

7. Sales Channels: Determine the various channels through which each competitor sells their products or services. This could include brick-and-mortar stores, e-commerce platforms, or partnerships with other retailers.

8. Pricing Strategy: Investigate the pricing strategies used by each competitor. This may involve analyzing their pricing models, discounts, promotions, and any pricing changes over time.

9. Strengths and Weaknesses: Identify the key strengths and weaknesses of each competitor. This can be based on factors such as product quality, customer service, brand reputation, or financial stability.

10. SWOT Analysis: Conduct a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis for each competitor. This will help you understand their overall position in the market and potential areas for growth or vulnerability.

11. Customer Reviews: Gather and analyze customer reviews and feedback for each competitor. This can provide insights into their reputation, customer satisfaction levels, and areas for improvement.

12. Financial Performance: Research and document the financial performance of each competitor. This may include their revenue, profit margins, growth rates, and any recent financial news or reports.

13. Industry Trends: Stay updated on the latest trends and developments within the industry in which your business and competitors operate. This will help you understand the broader landscape and potential future opportunities or challenges.



