Sales Strategy Template
Objective:

Dates:
Background:



Customer Target:


Product / Services:


Sales Channels:


Sales Tactics:


Competition:



Marketing Support:



Advertising Schedule:


Pricing Plan:

Promotional Plan:


Metrics:


Resources needed:


ACTIONS:
	Action
	Responsible
	Due Date
	Complete
	Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Recap (How did we do?):
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